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ZOOM OU APERTO DE MÃO?

“Profecia de Gates”

“My prediction would be that over 50% of 
business travel and over 30% of days in 
the office will go away” – Bill Gates, 2020



COVID-19 have led companies and organizations to carefully decide overseas business travel after borders
reopen. This study aims to develop a theory to guide a structural analysis of the situational factors that
companies and organizations would consider in overseas business travel decisions and how to
measure these factors. A qualitative research approach was adopted. Bunn’s situational characteristics were
used as the starting point to guide the study. The findings suggest that the decision results from a struggle
between carry-on and hold-back forces, which were affected by two and six situational factors respectively.
Their measuring dimensions and ten propositions are suggested.



Abstract
The COVID-19 pandemic that erupted in 2020 forced businesses across the world to adopt virtual meetings. With many people
working from home, software platforms like Zoom and Teams became ubiquitous, but their widespread use also revealed many
weaknesses and limitations. While technologies for virtual meetings have existed for decades, these technologies have advanced
significantly in recent years, and today range from audioconference facilities to telepresence rooms with high-resolution video and
sophisticated virtual presence features. The available alternatives differ significantly in costs, complexity and capabilities, and
choosing the most effective technology for each meeting setting is not always easy. This is important, since after the pandemic, virtual
meetings will move from being a necessity brought on by the pandemic to being a widely accepted alternative to traditional face-to-
face meetings. Consequently, the questions of when and how to meet virtually will become even more significant. In this article,
we describe a decision-making framework for choosing when and how to meet virtually, based on matching the appropriate
communication capabilities with various meeting objectives and taking into account meeting size and duration. The
framework is based on extensive empirical research conducted in partnership with several major U.S. and European companies.
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• “Empresas investem para atender turistas da classe C e D”

• “De olho na baixa renda, empresa lança carnê da aviação”

• “Passageiros preferem aviões e carros a ônibus em Santa Catarina”

• “Agência vende passagem de avião com pagamento em carnê na Rocinha”

• “Gol busca nova classe média com loja Voe Fácil, no Largo 13”

• “Depois de estande na Feira de São Cristóvão, cia vai abrir loja na Central do Brasil”

• “Viagens aéreas superam as de ônibus no Piauí”

• “Aviação ficou popular e brasileiro viaja mais”

• “Internet tem descontos para passagens aéreas”

• “TAM e Azul agora vendem passagens aéreas em supermercados”

• “Gol vende passagens no metrô de São Paulo com promoção a R$ 10”
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Fonte: mídia na internet, diversos entre 2007 e 2011
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Abstract
The economic downturn and the air travel crisis triggered by the recent coronavirus pandemic pose a substantial threat to the new
consumer class of many emerging economies. In Brazil, considerable improvements in social inclusion have fostered the emergence of
hundreds of thousands of first-time fliers over the past decades. We apply a two-step regression methodology in which the first step
consists of identifying air transport markets characterized by greater social inclusion, using indicators of the local economies’ income
distribution, credit availability, and access to the Internet. In the second step, we inspect the drivers of the plunge in air travel demand
since the pandemic began, differentiating markets by their predicted social inclusion intensity. After controlling for potential endogeneity
stemming from the spread of COVID-19 through air travel, our results suggest that short and low-density routes are among the most
impacted airline markets and that business-oriented routes are more impacted than leisure ones. Finally, we estimate that a market with
1% higher social inclusion is associated with a 0.153%–0.166% more pronounced decline in demand during the pandemic.
Therefore, markets that have benefited from greater social inclusion in the country may be the most vulnerable to the current crisis.
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Abstract
We address the impact of the COVID-19 crisis on the US airlines market and discuss the benefits and limitations of
current business models in a context of increasing socio-economic uncertainty and stringent environmental
regulations. Drawing our data from the Bureau of Transportation Statistics and 10-K/A reports, we undertook an
exploratory study of the performance of the 10 main passenger airlines in their domestic operation during one year. We
found that, although major losses occurred industry-wide, ultra-low-cost and low-cost airlines fared better than full-
service network carriers did in terms of financial performance. We argue, nevertheless, that such apparently
successful business models are not necessarily adaptive to address future industry changes.
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PORQUE MINHA CIDADE
NÃO TEM VOOS?



Abstract
This paper describes an econometric model of the Brazilian domestic carrier Azul Airlines’ network construction. We employed
a discrete-choice framework of airline route entry to examine the effects of the merger of another regional carrier, Trip Airlines,
with Azul in 2012, especially on its entry decisions. The results suggest that post-merger, Azul has adopted a more idiosyncratic
entry pattern, focusing on the regional flights segment to conquer many monopoly positions across the country, and
strengthening its profitability without compromising its distinguished expansion pace in the industry.
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• Caos aéreo (2006-2007)

• "País tem 101 voos atrasados e 82 cancelados" - 31/3/07

• "Um em cada três voos tem atraso de mais de uma hora na sexta" - 22/6/07

• “Airbus da TAM com 176 atravessa via, bate e explode em Congonhas”, Voo TAM3054 - 17/7/07

• "País tem 101 voos atrasados e 82 cancelados" - 31/3/07

• "Um em cada três voos tem atraso de mais de uma hora na sexta" - 22/6/07

• “Airbus da TAM com 176 atravessa via, bate e explode em Congonhas”, Voo TAM3054 - 17/7/07

Fonte: Revista Veja, Mar-2007

Fonte: imprensa na internet, diversos de 2007
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leilão de aeroportos (G1, 6/2/2012)

Governo arrecada R$ 2,4 bi com 

privatização de Congonhas e outros 14 

terminais (Correio Brasiliense, 18/8/2022)
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Abstract
Europe experienced a dramatic and rapid drop of mobility in 2020 due to the COVID-19 pandemic during the different
lockdowns periods. The impact was immediate and severe for long-distance travel in particular for the air transport
industry. This crisis may also have long-term implications for the travel industry notably for business trips with the
adoption of new ways of working. In this article, we point out the resilience of travel behaviors since we suggest that
the pandemic is more likely to accelerate preexisting trends. Using time series data from Eurostat, we observe a
preexisting decreasing trend for corporate travel. Data also suggest that flygskam is gaining Europe since 2018
with a slight reduction of air transport demand. These figures shed light on the near future of mobility in Europe.
Leisure travel will be essential for operators’ recovery, opening up new business opportunities for rail transport
(night trains, low-cost, etc.).



                
    

    

    

    
    

    

    

    

     
     

          

     
     

          

    

    

 

  

  

  

  

   

   

   

                                                                                        

 o     e   ss  ei os    ns o    os    os   ome s ico    n e n cion   

Fonte: ANAC, Dados Estatísticos - Microdados



            
   

   

   

   
   

   

   

   

      

      

   
   

      

   

   

 

   

   

   

   

   

   

   

                                                                                        

 i  ens  e   i  o  o          i  n es  no   ome s ico    n e n cion   

Fonte: ANAC, Dados Estatísticos - Microdados



  

   
   

   

   

      

  
   

   

   

  

  

  

  

   

  
  

  

    

   

    

    

    

    

    

    

    

  

   

   

   

                                                                                        

   i    o no  o     e   ss  ei os    os    me s con    me s  o  no  n e io  

Fonte: ANAC, Dados Estatísticos - Microdados



      

  

 
 

  

  

  

  

  

  
  

  

  

  
  

  

  

    

  
    

  
  

  

  
  

  
  

  
  

  

 

  

  

  

  

   

   

  n          u    ou      n          u    ou      n          u    

  n ice  o     e   ss  ei os    ns o    os    os   ome s ico    n e n cion   

  e s e ui   en e  e            

Fonte: ANAC, Dados Estatísticos - Microdados



      

  

 
 

  

  

  

  

  

  
  

  

  

  
  

  

  

    

      

  
  

  

    

  
  

  
  

  

 

  

  

  

  

   

   

  n          u    ou      n          u    ou      n          u    

  n ice  o  o     e   ss  ei os    ns o    os    os   ome s ico 

  e s e ui   en e  e            

Fonte: ANAC, Dados Estatísticos - Microdados



  
  

  

      
  

  

  
  

     
  

  
  

  

  

  

  
  

  

  

  
      

    

 

  

  

  

  

   

   

  n          u    ou      n          u    ou      n          u    

  n ice  o  o     e   ss  ei os    ns o    os    os   n e n cion   

  e s e ui   en e  e            

Fonte: ANAC, Dados Estatísticos - Microdados



   

  

   

   

   

   

  

  

  

   

   

   

   

   

  n          u    ou      n          u    ou      n          u    ou      n          u    

 u me o  e  e o o  os  e  i os   ome s ico 

Fonte: ANAC, Dados Estatísticos - Microdados



   

   

  

   

  

  

  

  

   

   

   

   

   

  n          u    ou      n          u    ou      n          u    ou      n          u    

 u me o  e  e o o  os  e  i os   n e n cion   

 e  ie Fonte: ANAC, Dados Estatísticos - Microdados



   

   

   

   

   

   

   

   

   

                                        

  e o  e  io   s   ss  ens  e  e s

   i    e  i   e     e   se     



   

   

   

   

   

   

   

   

   

                                        

  e o  e  io   s   ss  ens  e  e s

   i    e  i   e     e   se     



  n        

 un        

 e         

m          

ou         

 e         

 u         

ou         

           

ou         

  n        

m i        

 u         

   

   

   

   

   

   

   

   

   

   

   

  n    u      n    u      n    u      n    u      n    u    

  e o  e  io   s   ss  ens  e  e s

   i    e  i   e     e   se     



  n        

 un        

 e         

m          

ou         

 e         

 u         

ou         

           

ou         

  n        

m i        

 u         

   

   

   

   

   

   

   

   

   

   

   

  n    u      n    u      n    u      n    u      n    u    

  e o  e  io   s   ss  ens  e  e s

   i    e  i   e     e   se     



   

   
   

   

   

  

   

   

   

   

   

   

  n          u    ou      n          u    ou      n          u    ou      n          u    ou      n          u    

    ici     o no  o     e   ss  ei os   ome s ico 

                  Fonte: ANAC, Dados Estatísticos - Microdados



   

   
   

   

   

  

   

   

   

   

   

   

  n          u    ou      n          u    ou      n          u    ou      n          u    ou      n          u    

    ici     o no  o     e   ss  ei os   ome s ico 

                  Fonte: ANAC, Dados Estatísticos - Microdados



   

   
   

   

   

  

   

   

   

   

   

   

  n          u    ou      n          u    ou      n          u    ou      n          u    ou      n          u    

    ici     o no  o     e   ss  ei os   ome s ico 

                  Fonte: ANAC, Dados Estatísticos - Microdados

1%



   

   
   

   

   

  

   

   

   

   

   

   

  n          u    ou      n          u    ou      n          u    ou      n          u    ou      n          u    

    ici     o no  o     e   ss  ei os   ome s ico 

                  Fonte: ANAC, Dados Estatísticos - Microdados

1% 1%



   

   
   

   

   

  

   

   

   

   

   

   

  n          u    ou      n          u    ou      n          u    ou      n          u    ou      n          u    

    ici     o no  o     e   ss  ei os   ome s ico 

                  Fonte: ANAC, Dados Estatísticos - Microdados

1% 1%



   

   
   

   

   

  

   

   

   

   

   

   

  n          u    ou      n          u    ou      n          u    ou      n          u    ou      n          u    

    ici     o no  o     e   ss  ei os   ome s ico 

                  Fonte: ANAC, Dados Estatísticos - Microdados

1% 1%
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